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Dr. K.H. Sancheti ( New Founder President) handing over the
Chairmanship of SIOR to Dr. Parag Sancheti

SOARING TO GREATER
HEIGHTS ... SIOR YESTERDAY....

SIOR TODAY....

14th January, will be marked in golden
history of SIOR. That was the day when
our founder and former chairman Dr.
K.H. Sancheti handed over the
chairmanship to Dr. Parag Sancheti

It was the most emotional,
overwhelming and joyous experience
for all of us at SIOR
It was our usual top management
meeting with Dr. K.H. Sancheti. Dr.
Parag Dr. Pradhan and myself.Dr. KHS is
always the first to come for the meeting
and who always keeps up the time.

Before Dr. Parag and Dr.
Pradhan came for the meeting, Dr. K.H.
Sancheti said he want to hand over
chairmanship to Dr. Parag. | wasn't
surprised; | just thought it must be one of
those things which were lingering over
his mind. But when Dr. Parag and Dr.
Pradhan came Dr. KHS announced that
he wants to hand over the chairmanship
to Dr. Parag from that time onwards and
offered his chair to Dr. Parag .At that
time all present for the meeting were
shocked.

| didn't know it will happen so
soon. Dr. KHS said it was the day of
Sankranti and Chaturthi. It couldn't be
more auspicious day. As we all know
KHS is a perfectionist in whatever he
does. He has never differentiated in
students and Dr. Parag.

SIOR TOMORROW

Mrs. Manisha Sanghavi

So unless he was sure of Dr.
Parag taking the responsibility as a
chairman he couldn't have thought of
handing over the chairmanship to Dr.
Parag.

Dr. Parag has made a name for
himself as a surgeon and also a great
administrator.

Dr. KHS has been a great vision
and is known to the right things at right
time. He is known for his hard work and
turn liabilities into assets. He is been a
great teacher to hundreds of orthopedic
students.

Dr. KHS practiced for last 45
years has seen greater heights and with
Dr. Parag we want to see greater heights
at SIOR.

All too often we forget that organization
is more than its logo / brand reputation
what makes an organization great or
outstanding are the hearts and mines
that strive everyday to give their best to
work as one and to make a difference.
Success is a very vast term. For me to
become successful first requisite is to be
a good human being, supplemented by
innovative approach, ability to listen.
Secondly to be innovative and third to
see far ahead in today's imes.

as the health care scenario is rapidly
changing. Dr. Parag has all these three

qualities as a successful person. So | am
sure Dr. Parag is going to lead SIOR
successfully.

We all have to work together as
a team. We have to have synergetic
effect.Synergetic means not one thing is
standing in isolation. Everything in the
system is adding to one another. So
together there is efficient and effective
team complementing one another.

We all work in a service
industry. The expectations of our
patients have gone up tremendously. In
the past, at the times of Dr. KHS, patients
just expected best medical treatment,
but today its not so.

Now, best medical treatment
and non medical services are expected
by the patient. So we are very good in
our medical services but need to gear up
fornon medical services.

In coming year's lot of new
corporate hospitals will come up. We
can't sit back and be complacent in
whatever we have achieved. We need to
gear up and have to pick up the best
hospitals in Pune in the medical
treatment and in our services.

We all wish Dr. Parag a very good luck
and a very successful career.

CHAIRMANS

MESSAGE

Dr Parag Sancheti

Dear members of SIOR,

In 1972 Dr K H Sancheti founded
Sancheti Institute of Orthopaedics and
Rehabilitation (SIOR) ,investing all his
life and labor for it. Due to that sincere
investment and great foresight the
institute has today acquired an empire
size today of which we all are so proud.
On 14th January 2009 when the
chairmanship was bestowed upon me,
though | was aware that this would
eventually happen, | had not expected
that this change would occur so soon.
Being the Chairman of the Institute is a
great responsibility as well as great
pride. SIOR has already established its
credentials as a premier Orthopedic
Institute nationally as well as
internationally. It is indeed a herculean
task for me to maintain and improve
upon existing levels of excellence set by
Dr K H Sancheti. However | consider
myself fortunate to have been entrusted
with this task and will leave no stone
unturned to make sure we continue our

strong tradition of excellent
performance and continuous
improvement.

In the near future SIOR plans to start
Satellite Out Patient Departments and
franchises in other cities of India so that
we are able to cater to needs of more
number of patients. | also want that
people from anywhere in the world
should be able to approach us and avail
of our services through Health Tourism
facilities.

With a team like ours | feel confident of
our success. And in future too with
teamwork and sincere efforts | think
nothing will be impossible for us to
achieve. At this juncture | wish to convey
my heartfelt gratitude to the entire SIOR
family of doctors, staff and personnel
for their contributions in making SIOR
what it is today and ask to pledge their
support in the future as well. Henceforth
| will concentrate my efforts to improve
patient care and other services to
patients. On behalf of all the doctors
and staff, | assure you that we will always
abide by the standard of ethics and
good medical practices laid down by
our founder Dr K H Sancheti. This would
forever remain my primary quest that we
serve all patients with equal zeal and not
forget the human approach taught to us
by our founder Dr K H Sancheti. | would
like to thank Dr K H Sancheti for
considering me capable of handling this
huge responsibility.

Wishing my staff members the very best.




Speech by Dr. K.H. Sancheti for Convocation
Ceremony at Mangalore University (NIITE)

| am sure, each of you must also be
grateful to your parents who have taken
tremendous efforts to bring you to this
stage.

Do not forget your teachers who will be
looking forward to your achievements in
life with a hope that their efforts have
fruitfully paid off. And finally you are an
ambassador for your Institute. They
have moulded you by giving you the
best knowledge and facilities. They look
forward to your success so that you
spread the good spirit and thinking of
the founder Shri K S Hegde all over the
world.

Each and every person in this room has
worked for your success. May it be your
fellow classmates, who helped you
through college or your room mate,
who made sure you did not go hungry
while preparing for an exam or the
librarian, who welcomed you with a
smiling face even though it was late af
night. They are not asking for anything
in return, only a familiar look when you
see them many years later. You should

never forget them. Nurture these ties for
life.

Today is a great day, a day of mixed
feelings. You are happy that you have
achieved an important milestone. There
is also sadness because you are leaving
this great institute. Saying goodbye to so
many friends is always difficult. Now the
big question for you is what to do next?
The uncertainty of the future is very
frightening. You are at an important
crossroad where clear cut directions are
not available. You have to choose the
right direction for your self. So how does
one take such an important decision?

Do not think that after MBBS, MD/MS is
the only option we have. We are in a
competitive world today and it is the age
of survival of the fittest. So, look at all the
options ahead of you.

Healthcare has now become a
corporate industry. This is a reality we
have to accept and adapt accordingly.
Technology is fast changing. We have to
keep ourselves abreast with these
changes. Remember in today's world
you need to run as fast as you can to stay
wherever you are. The changing Health
Care Industry has given rise to many
new interesting avenues. Clinical
research, Management, Hospital
administration, Biotechnology and
Medical transcription are some of them.
Each of these new branches is as
rewarding as clinical medicine. All of
them have a great potential for
becoming a successful career. Another
area | want to emphasise is the state of
medical care in Rural India. The current
ratio of allopathic doctors per thousand
of population in India is a meagre 0.60
as compared with the world average of
1.5. 2 Even if we churn out double the
MBBS graduates every year, we won't
achieve the required ratio in next 10
years.

A must read Article !!

According to one study 70% of interns in
India wanted to seftle in a major city
where the population is only 20%. This
makes the picture in rural India where
the population is around 80%, very
depressing. So, what is the solution? We
need to look beyond the obvious and
see how we can contribute to improve
the present system. Believe me this is a
great opportunity for someone with the
qualities of entrepreneurship to start
something like a chain of services.

| have learned a few things from my
personal life. Today | would like to share
with you some pointers

Initial step is SELF INTERROGATION.
You have to answer questions like, What
do you like or dislike? What do you find
interesting or challenging? What are
your goals?

Then comes an ASSESSMENT OF YOUR
STRENGTHS AND WEAKNESSES. God
doesn't send anybody empty handed
and at the same time he doesn't tell you
what he has given you. It is for you to
find out what he has given and what he
hasn't. During my college days, |
realized that my friends could read 20
pages of a book in one hour and the
same 20 pages would take me two
hours. This was an obvious weakness in
me. But | continued to toil for more
hours and | realised that God has given
me the capacity to do double the hard
work. Reading was my liability but hard
work was my asset so | converted my
liability into asset.

While addressing you, | remember my
younger days. | recollect my birth in a
small trader's family running a grocery
shop. During childhood as a school boy
| had to earn to pay my tuition fee and
this continued thereafter in College. |
had to also constantly give a helping
hand to my father in his work. The
lessons of honesty, integrity and to be
kind and humble to people have been
imbibed in me from my parents. As |
perceive, this is the single most
important factor, which has been
instrumental in my rapid progress and
reaching to this present status. In view of
this background, the commitment to
reach out to the poor and provide them
quality medical treatment at an
affordable cost, has been deep rooted
in my mind.

Ultimate message is to do what you
enjoy so that you will be able to help
yourself and the nation as well. Do not
fall in the trap of the surrounding noise.
Listen to all, analyse and then do what
you feel is right for yourself. | remember
a quote saying 'Nobody can go back
and start a new beginning, but anyone
can start today and make a new ending'.
One important message is health is
wealth! Ultimately why do we all work so
hard? We want to be happy. So many
people spend their health gaining
wealth, and then have to spend their
wealth to regain their health. A typical

day for me starts with waking up at 4
am. Then | exercise and perform yoga
for one and a half hour. | am at Sancheti
Institute at 6.30 am where we start our
working day with prayer of all religions
and meditation for my residents, which |
conduct myself. | am convinced that
meditation keeps everyone fresh and
alert throughout the day. All resident
doctors thus remain fresh working
continuously from 6.30 A.M. to 8.00
PM. every day. This kind of discipline is
essential for success.

So what is the secret of my success? |
started my practise with Rs 100 in my
pocket which was just enough to print
my letter head. But | worked very, very
hard and with passion. | worked
incessantly from 6 in the morning to
midnight. On the weekends | use to hold
camps in the rural areas to help the poor
and of the
profession. Only the 5th weekend would
be for my family. My commitment was
always 100%.

increase awareness

My advice for you is the same. Work
hard and work with passion. Enjoy your
work. Mine is an example where finance
is no obstruction to growth.

Do not fall for malpractice and sell your
conscious cheap. You will only regret it
later. Besides you have the obligation to
adhere to the noble HIPPOCRATES
OATH in letter and spirit of its contents.
And if your conscience is clear you need
not worry about things like consumer
protection act, right to information act
etc.

And last but not the least, always
remember that the patient is supreme
and above all. He is the most important
person for you. So talk to him politely,
explain things in detail and care for him
like one of your own. My father taught
me that in his grocery shop, the
customer is God. | genuinely follow the
same principle in practise and treat my
patients as God.

In the end | would like to say that | see in
your faces the same enthusiasm and
passion. Do not be afraid to venture on
new paths. Take risks but always
infelligently and confidently. Always
remember that success is not the
property of brilliant people. An average
man with passion and hard work can
also haveit.

| am sure you will ultimately succeed. Do
you know why? Because you are the
graduate of Hegde Academy!

We have always derived so many
benefits from our family, Alma mater,
medical fraternity, Society and the
Nation. It is only fair that we give
something back in return.

Concluding my address, | once again
thank Professor M Shantaram Shetty for
giving me this memorable opportunity

I wish good luck to you all!

Jai Niite University | Jai hind !

My Experience
in
Sancheti Hospital

| have joined Sancheti Institute for
Orthopaedics and Rehabilitation on
the 1 st of September, 2008 as
Manager Administration for the new
Centre for Joint Replacement Surgery.

thought that the
transaction form one super specialty

I always

to the other Super Speciality that is
form Cardiac to Orthopeadics ( Joint
Replacement)will be little difficult for
me, butto my surprise it was smoother
then expected. There are two
noticeable differences :

In the
it was

1. Difference in culture
previous Organization
mandatory to speak in English as far
as possible for the Nursing Staff, Class
[l staff and other upper class Staff, so
as to stay that the patient and their
relatives were also expecting the
same. While here it is a colloquial
language and it is more acceptable .
Now | am also comfortable although |
am non Marathi speaking.

2. Get more work done with less
number of staff : In the previous
Organization the staff to patient ratio
was 1: 4 and that is why the working
norms were easy. To getthe work done
was also smooth . Here | find with less
staff to get the work done to the entire
satisfaction of the management is
challenging and | accepted it and with
my potentials and capabilities | am
trying my best to give maximum
satisfaction to the Management.

Another thing is that here | have
less decision making of policies as
they are decided by the Directors and
others, there are more
implementations here where as in the
previous Organizations | was
supposed to make policies and also to
play part in implementation, and if
both failed the blame squarely used to
come on me. Here in case there is a
short fall in implemention then | have
to get it some how or the other from

the concerned staff.

Both are cash rich Organizations and

believes in quality work. Both believe

in appreciation by masses at large.
Over all | am happy, working in

this institute.

Indira A. Bhaduri
(Manager Administration)




Our New Chairman

Achievements

On Wednesday 14 th January, every
body's hospital day, it was around 12.30
pm. Management committee meeting
got over & our Director Administration -
Mrs. Manisha Sanghavi told me that
congratulate your Boss. | replied for
what 2 She answered that SIOR has got
its: NEW CHAIRMAN & plan for his
felicitations in our conference hall,
today by 2.30 pm.

| was shocked for a minute & saw
Dr. Parag sir coming out of the Board
room, so | congratulated him. But he
was calm & cool as usual. In my mind, |
started analyzing ( 1st sign of
Chairmanship, SUCCESS HAS NOT
GONETO HIS HEAD)

Here we must appreciate Dr. K.H.
Sancheti Sir, he has taken this
"HIMALAYAN"  decision when he
himself was fit & fine. That means he
must have done in depth study of Dr.
Parag sir's capability of handling this
institute.

In his felicitation, Dr Parag Sir
admitted that he should overcome his
weakness i.e. time management . (2 nd
sign of Chairman - HUMBLE & DOWN
TO EARTH). You need a very big heart &
courage to admit your own weakness in
front of your so many colleagues.

Right from his childhood , Dr.
Parag Sir must have seen day to day
activities of this institute. So definitely he
must have planned something about
this institute & its future. With this
background he has stated his future
plans in his felicitation speech in front of
his colleagues & asked for their whole
hearted cooperation (3rd Sign of
Chairmanship- VISION).

On the very same day, his OPD
went up to 9.00 pm in the evening, but :
(4th Sign of :

still he was fresh.
Chairmanship - HARD WORKING).

In his sweet & short speech, Dr.
Parag sir talked about so many points of :
this institute & stated how he would like :
to work in the future along with all the :
of :

Colleagues. (5 th Sign
Chairmanship - ANALYSING ABILITY)

After his felicitation, he started
coordinating the meetings of all the in :
charges & given them authority to take :
decision pertaining to their department, :
and given them assurance that he will :
decisions. :
(6 th Sign of Chairmanship - TEAM :
WORK & ENCOURAGEMENT TO :

honor back up their

COLLEAGUES)

Lostly he said in those meetings
that with this team & newer ideas he will :

Inaugration Of The New Joint Replacement Centre On 7th Dec.09
At The Hands Of Honorable - Smt. Pratibhatai Devisingh Patil.

be able to take SIOR & JRC to newer :

heights ( 7 th Sign of Chairmanship -

CONFIDENCE)

If the chairman of our institute is
having these qualities, then | don'thave :
any doubt regarding the fast progress of :

SIOR & JRC under his chairmanship.

Dr. K.H. Sancheti sir has already

brought this intitute to further high.

Up till now Dr. Parag sir has got
excellent cooperation from his mother :
Mrs. A.K . Sancheti & wife Mrs. Archana :

Sancheti. Inthe future also he will get the :

same from both of them. And secondly,
Mrs. Manisha Sanghavi & entire team :

Dr Parag Sancheti Is Elected As The Secretary For IAS
In The Year 2009

of SIOR & JRC will wholeheartedlyg
support him. And lastly for any guidance :

we all can look up to Dr. K.H. Sancheti '

SIr.

Uday Vaidya LR &
(Administrator) :

CONGRATULATION
TO OUR NEW CHAIRMAN

| was surprised when called all staff to conference hall for urgent meeting on 14 L
January, 2009, | thought some guests are there, when reached conference hall

came to know the surprise news that Dr. Parag sir is going to be promoted as

CHAIRMAN of SIORinthe place of Senior Sir,
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'‘Another Feather In Our Cap' Our Trauma Team In AO Lab.
Inaugurated at the hands of
Prof. Chris Vander Werken on 8th May 2009

| am working with Dr. Parag sir since lastten years, | am very happy that senior

sir has decided to handover the total responsibilities to Dr. Parag sir, which he :

deserves . He is also qualitative hardworking, fast decision making & serving to the

society nature like KHS Sir,

Now , expectations from Dr. Parag sir, is SIOR expansion, and new technology,
better service to the society. |, am sure that he will take the SIOR to SKYHIGH, with

working on ( senior sir's ) father's path.

Lastly, | wish him once again congratulations and

Ganesha to give him more strength, courage, to built more SIOR's in the world to

serve the society and reach the topmost in his field.

B. Subhashchandra

always pray to Lord

Dr. Chetan Pradhan Received AO International Trauma Fellowship
At Aukland City Hospital - New Zealand




IF I LIVED YOUR PRAISE,

| LEARNT TO APPRECIATION

IF 1 LIVED WITH YOUR APPROVAL,
| LEARNT TO LIKE MY SELF.

IF I LIVED WITH YOUR FAIRNESS,

I LEARNT JUSTICE.

IF I LIVED WITH YOUR SECURITY,

I LEARNT TO FAITH.

THANKS TO GOD

WHAT | LEARNT FROM DR. K.H.SANCHETI

IF I LIVED WITH YOUR ACCEPTANCE & FRIENDSHIP,
I LEARNT TO FIND LOVE IN THE WORLD.
GOD HAS GIVEN EVERYTHING | NEEDED THROUGH " U"

| WILL NEVER STOP PRAYER IN MY LIFE.

Nirmala

Success of

Warriage (Story)

Once upon a time a married couple
celebrated their 25 th marriage
anniversary. They had become famous
in the city for not having a single conflict
in their period of 25 years. Local news
paper editors had gathered at the
occasion to find out of the secret of their
well known "Happy going marriage."

Editor : Sir . It's amazingly
unbelievable. How did you make this
possible?"

Husband recalling his old honeymoon
days said : " We had been to Shimla for
honeymoon after marriage . Having
selected the horse riding, finally we
both  started the ride on different
horses. My horse was pretty okay but the
horse on which my wife was riding
seemed to be a crazy one.

On the way ahead, that horse
jumped suddenly making my wife
topple over. Recovering her position
from the ground , she patted the horse's
back & said " This is your 1 st time." She
again climbed the horse & continued
with the ride. After a while , it happened
again. This time she again kept calm &
said " This is your second time" &
continued. When the horse dropped her
third time, she silently took out the
revolver fromthe purse & shot the horse
dead !l | shouted at my wife " What did
you do? You psycho.... you killed the
poor animal . Are you Crazy"?

Husband: " That's it we are happy ever
after."

Rajshree Shinde
(Ward Incharge)
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HATS OFF TO
SANCHETI PARIWAR

Many times Many good people live on
this earth. They lead contended and
peaceful life and just pass away.

But there are dedicated people like
"Sancheti Pariwar" who want to go
ahead with life achieving higher and
higher level of success.

Yes | they work hard for their
dreams to come true and of course we
all are aware of one famous thought "
GOD HELP THEM WHO HELP
THEMSELVES".

Certainly God has blessed
Sancheti Pariwar because they want to
do good to people of India and that
make us very proud.

7 th December 2008 was
auspicious day J.R. Hospital , Presence
of all dignitaries of Pune City, was
inaugurated by our dear President her
excellency Mrs. Prathibha Patil.

What a proud and a happy day for
allitwas.

A beautiful Hospital came in
existance which was named " Joint
Replacement Hospital" an ultra Modern
hospital and | am sure Pune city is
proud of it.

We all watched with proud hearts .
"JRH" was shining with fall of flowers
and lovely decorations

An awesome sight, where our
president arrived with all presidential
and royal very
systematically everything was in order.

encourage

We all are aware of difficult times
in Bombay at that time. But Hospital of
that inauguration took place and a new
will stone was crossed by Sancheti
Pariwar and we all workers of Sancheti
Hospital

With unity, Hard work , Love and
dedication, | am sure that many more
wonders will take place by Sancheti
Pariwar.

Mrs. J.D. Sane
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Datta Nivrutti Gaikwad
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Tushar Madhukar Barathe
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Returned Rs. 5000/- cash to the patient which they found in lobby.
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